Michelle R. Bonelli

8 Renwick Ct

Stafford, VA 22556

(770)617-0971 mobile michelle.bonelli@gmail.com
Security Clearance: Secret

Summary
 Military logistics and supply chain management. Project planning, problem resolution, administration and supervision (counseling, evaluation and training).  Excels at situational awareness:  assess, evaluate and adapt to optimize success.  Implements complex concepts and changing policies within established paradigms.
Current  
Captain, USMC.  Ground Supply Officer responsible for supply chain management operations, execution of procurement policies and, receipt accounting, repair, storage, issue, disposal, computation and safeguarding, and transmittal of public funds.  (advises, researches, plans, staffs) budget process; oversees administration and expenditure of allotted funds; primary financial advisor to commanding officer.
              Present: Operations officer, Materiel Readiness Branch.  Coordinates organizational reviews; advice to and implementation of purchasing strategies; provides funding requirements for Program of Management initiative.  Significant Achievements:

· Lead cross-functional teams to analyze, integrate, develop, and implement supply chain management strategies and solutions for the Materiel Readiness Branch.
· Coordinated the development of, and published logistics strategies/detailed plans of action for ServMart functions in correlation with Garrison Retail Supply Chain Management initiative.

· Coordinated and facilitated organizational process review and improvement for mapping and planning sessions for supply support initiatives, coordinated the garrison retail supply chain process improvement for supporting Facilities Maintenance via USMC ServMart Quantico.

2009 - 2010: Supply Officer, Weapons Training Battalion.  Oversees supply depot level requirements for weapon production; advises Commanding Officer; Managed 20-sub-custody accounts and ensured accountability of all command property.  Specific Achievements:

· Supervised and managed the Battalion's supply account valued at $6.2M, consisting of approximately 300 Table of Authorized Material Control Numbers.  Managed the Battalion's annual budget of $3.7M and the daily spending of funds; advised the Command on budget creation, purchases, and fund requests, completing Program of Management (POM) Data Calls for future requirements.
· Supervised credit card transactions submitted for purchase to ensure they are in accordance with all laws, orders, and directives, requisitioning, tracking, receipt, and issue of supply items.

2008 - 2009: Regimental Supply Officer, Okinawa Japan.   Ensure funding requirements were submitted and filled in order to support multiple battalions and training exercise.  Ensured units deploying in support of Operation Iraqi Freedom, and Operation Enduring Freedom had all supply requirements met and fielded prior to deployment.  Tracked custody of the regimental assets and the assets loaned to the regiment by outside agencies (III Marine Expeditionary Force, and Maritime Prepositioning Ships)  while simultaneously advising the Commanding Officer on all matters pertaining to Marine Corps supply and fiscal policy.  Specific Achievements:

· Supervised and managed the battalion's supply account valued at $25.4M and consisting of 378 Table of Authorized Material Control Numbers (TAMCN). 

· Established a new Government Charge Purchase Card program for Battalion, separate from the Regimental account.

· Conducted cross service liaison, obtaining critical repair parts.

·  Coordinated with the III MEF Temporary Allowance Pool for rapid issue of 700 sets of required individual uniform and protective clothing issues in support of deployment to Iraq.
· Serve the additional duty of Marine Air Ground Task Force Responsible Officer billet for III MEF in support of operation Freedom Banner 09 in Thailand. Duties include:

·  Maintained 100% accountability of all MPF equipment associated with Operations Freedom Banner and Cobra Gold. Receipted for, maintained, and sub-signed 119 primary end items from MPF stock valued at $10 million. 

· Regiment’s direct liaison with Blount Island Command and Honeywell Contractors.
Military Education:
2010: Tactical Logistics Operations Course.  Tactical, operational, strategic  logistics as applies for support to deployed USMC forces. 
6/07 to 10/07: Ground Supply Officers Course.  Supply management including procurement, needs, budge, planning embarkation, inventory, accounting and other topics for command support supply & logistics.
12/06 to 6/07: The Basic School, Basic Officers Course, prepares students to perform future duties, and continually teaches those intangible traits and characteristics of a successful USMC Commissioned Officer with emphasis on intangible traits and characteristics that distinguish them as officers.  The instruction instills the motivation, mental toughness, self discipline, espirt de corps, determination and high, moral, standards of conduct.  

Education

· Bachelors of Business Administration degree, Marketing , Georgia State University 1999
· University of South Carolina, Columbia

Skills
Computer experience: Windows, MSOffice (Access, Excel, PowerPoint, Word) and Internet competent.  Excellent customer service skills, a quick learner who adapts easily to new situations.  A team player with an artistic nature who can communicate ideas and directions clearly.  World traveler comfortable with European and Asian customs. 
Experience

 2000 - 2005: Operations Associate, Merrill Lynch Pierce Fenner & Smith, Atlanta, GA.  Reception, administrative assistant, and office management.  Responsible for covering wire room, document control, compliance and cashiering the complex office in support off   150 active brokers and assistants on site and 60 brokers and assistants at local branch offices.
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DD214 detailing military service and education will be available upon completion of active service.

