Robert T. Kruger
8916 Leeds Court
Fredericksburg, Virginia 22408

Cell: (540) 226-8994

robtkruger@hotmail.com
HIGHLIGHTS OF QUALIFICATIONS

· Over 20 years of experience in program management, operational supply chain logistics, and leadership in U.S. Marine Corps (USMC)

· Over 15 years of experience managing/leading diverse teams

· Project Manager experience - self-motivated and have natural ability to adjust to fast pace situations while always accomplishing the mission and managing multiple complex tasks simultaneously
· Master of Science Degree 
EXPERIENCE

5/2011-Present    Senior Analyst      





Sonalysts, Inc.
· Provide Logistics and Subject Matter Project Management on Mine Resistant Ambush Protected (MRAP) Vehicle Program platform for the Joint Program Office (JPO), MRAP, Human Systems Integration (HSI) Team

· Manage team operations and day-to-day business operations for the 11 member HSI Team, including all reporting and communications between the contractors and government personnel

· Project Team lead for various MRAP vehicle platforms managing all operational reporting, evaluations, and tasks across the JPO MRAP enterprise
8/2010-5/2011    Senior Logistics Analyst                                         Booz Allen Hamilton
· Analyzed Acquisition and Operational Logistics Systems for process improvement

· Provided expertise and solutions on Operational Logistics, Acquisition Life Cycle Logistics, Supply Chain Management, Maintenance Management, and Instructional Design for USMC clients

· Developed long term logistical support strategies for various USMC customers

· Created electronic training classes and aids for Marine Corps Systems Command and Headquarters Marine Corps Installations and Logistics departments

7/2004-8/2010    Program Manager Logistics/Supply Chain                U.S. Marine Corps
· Program Manager for Logistics and Maintenance/Supply Chain for 2nd Marine Division, Camp Lejeune, NC consisting of 26 individual units (teams) and over 137 maintenance management personnel

· Supervised, trained, and mentored 5-to 30-person staffs over 20 year career with over 1-3+ million dollar budgets

· Developed and published policy letters, training aids, and guidance on readiness, supply chain logistics, and maintenance management issues to all units within 2nd Marine Division

· Inspected/audited Marine Corps units within II Marine Expeditionary Force (MEF) on supply chain logistics and maintenance management in regards to policies, processes, and procedures

· Analyzed unit error trends and provided solutions for combat and mission essential equipment and repair parts for units within 2nd Marine Division

· Authored Ground Maintenance Management Procedures for Supervisors, a comprehensive correspondence course utilized by Marines worldwide.
· Rewrote the 300 page maintenance management standard operating procedures which were over six years old and outdated 

11/1999-6/2004
  Operational Logistics/Supply Chain Manager          U.S. Marine Corps
· Analyzed readiness trends across the 1st Marine Expeditionary Force (I MEF) enterprise to identify problems and solutions which kept I MEF equipment readiness above 93%
· Supervised, trained, and mentored a numerous personnel in job billets that had no formal schooling but were based off information technology and information systems management

· Administered the distribution and management of over 1000 pieces of remain behind equipment to garrison I MEF units in support of Operation Iraqi Freedom 
· Deployed to OIF as maintenance management and logistics officer and maintained equipment readiness at 96% during entire deployment
· Negotiated the direct receipt of 12 Army 5-Ton Trucks used to provide lift to 1st Recon Battalion and 1st Marine Division in support of combat operations in Iraq
· Created the I MEF Maintenance Management Procedures for all deploying forces in support of Operation Enduring Freedom and Operation Iraqi Freedom
· Created a comprehensive maintenance management deployment training program for all deploying Marine Expeditionary Units which included a three-tier brief cycle to ensure unit and personnel were ready upon embark and were supported throughout the deployment cycle
10/1996-10/1999  Recruiter, Recruiting Station Twin Cities, MN       U.S. Marine Corps
· Interviewed, screened, and recruited over 70 applicants for service in the Marine Corps

· Conducted 20-30 lectures yearly with civic, social groups, military family members, and school officials concerning military awareness, military career opportunities, and leadership

· Provided one-on-one training with three-member staff on public speaking, interview procedures, and professional selling

EDUCATION AND TRAINING
American Military University
M.S. Sports Management (Honors) (3.97GPA)
 Charles Town, WV 
B.S. Sports & Health Sciences (Honors) (3.94 GPA)

Top Academic Scholar (B.S. Program)

Golden Key Honor Society Alumnus
Delta Epsilon Tau Honor Society Alumnus


Who's Who Among College Students (2009)
Coastal Carolina Community
Lean Six Sigma Yellow Belt Certification

College

Penn State University 
Marine Corps Supply Chain and Logistics Education Program

IBM 
Professional Selling Skills, San Diego, CA
U.S. Marine Corps Specialized 
Training
Maintenance Management, Supply Chain Logistics


Instructional design (Paper based & Rapid E-Learning)

Recruiting/HR
Advanced, Intermediate, and Basic leadership 

Communications, Data Systems
Microsoft Word, Power Point, Excel

Information Mapping

Defense Acquisition University


DAWIA Level 1 – Life Cycle Logistics


ACQ101 (Acquisition 101)


LOG101 (Logistics 101)


LOG102 (Fundamentals of System Sustainment)

LOG103 (Reliability, Availability, Maintainability (RAM))


CLL011 (Performance Based Logistics)


CLL008 (Designing Supportability)


CLB016 (Intro to Earned Value Management)


Marine Corps Times
Editorial Writer/Contributor 2004-2007

