Abraham F. Negron

 PSC 557 BOX 1060, FPO, AP 96379 Phone: 305.921.9631 E-mail: afnegronpr@gmail.com
Abraham F. Negron

Page Two
Abraham F. Negron

Page 3 of 3


	
	Qualifications Summary 
	


Growth-driven and versatile senior executive honed with broad-based experience in human resources management within expansive workforce organization. Strong leader and strategic change catalyst committed to excellence with extensive experience in talent management, organizational effectiveness, employee relations, performance management, total rewards, staffing management, and employee development. Over 20 years of leadership creating highly effective teams that perform at unprecedented levels. Excel at developing and implementing innovative strategies and programs to effect dramatic improvements in efficiency, productivity, and business processes toward successful attainment of organizational goals. Recognized HR strategic business partner with proven success crafting people strategies both to support and take forward the strategic intent of the organization. Known for capability to multitask in a competitive, challenging, and fast-paced environment.  Possess Top Secret Security Clearance issued by the U.S. Department of Defense. Bilingual in Spanish and English.

	
	Career History
	


	Human Resources Officer ( Marine Corps Base, Okinawa, Japan
	Jun 2009–Present


Manage all issues regarding employee relations, ethics, organizational and employee development, business leadership, diversity, safety, labor relations, staffing management, regulations, policies, and performance management. Manage six Administration Satellite Centers responsible for providing administrative support for 15,000 customers. Facilitate training and provide technical guidance to 150 personnel assigned to the branch. Ensure adherence to company policy by developing value-added initiatives and controls.

Notable Accomplishments:

· Presided over the Lean Six Sigma project on the Contractor Verification procedures, which improved processes by 100% and saved the Department of Defense up to $1M annually in unnecessary costs in six months
· Optimized the improvement of administrative services responsible for serving 15,000 customers by establishing strategic business practices and strong internal controls

· Authored a policy that streamlined procedures for future contractor verification system processes that generated value-added initiative savings of up to 30,000 manpower hours,  accounted in $1.7M in operating cost semiannually

· Partnered with executive leadership to develop, recruit, and retain top talent
· Coached, mentored, and provided strong leadership to 150 personnel resulting in increased internal customer focus and cost savings
· Led the creation of a values-based corporate structure, in collaboration with the director of personnel to define the human capital elements of its vision, mission, and core values

· Conceptualized a competency-based performance management system (SharePoint) that evaluated performance on the basis of results, competencies, and behaviors in alignment with organization’s core values

	Human Resources Officer ( Marine Corps Air Station Cherry Point, Havelock, NC 
	Aug 2006–May 2009


Managed human resource functions, including talent management, organizational effectiveness, compensation, benefits, staffing management, corporate training, and performance management. Organized business travel for 200 employees utilizing the Defense Travel System. Served as a Senior Advisor to the executive leadership on issues relating to payroll, legal and disciplinary issues, organizational performance, promotions, business leadership, staffing management, and employee relations.

Notable Accomplishments:

· Designed a corporate training initiative responsible for educating all employees on company policy, administrative procedures, onboarding, coaching, mentoring, and leadership development
· Propelled technology resources to drive state-of-the-art Human Resource business transactions

· Established internal controls and desktop procedures for pay related items and personnel records, which greatly enhanced the administrative support for 200 employees 

· Chaired the research of 150,000 pay related transactions while maintaining a 99.91% acceptance rating in the Marine Corps Total Force System; one of the highest rates achieved Marine Corps wide

· Received a “Noteworthy” grading by achieving a 100% on the annual postal inspection

· Partnered with business leaders to develop and create processes that identified emerging talent   

· Served as Advisor, Mentor, and Coach for organizational leaders to improve the administrative performance of the organization resulting in 20 meritorious promotions 
· Led the administration office to improve organizational effectiveness by 60% through organizational design, leader and team effectiveness assessment, coaching, process facilitation, problem diagnosis and action planning, and change leadership resulting in the nomination for the best administrative department in the 1st Marine Aircraft Wing
· Engineered an accountability system that provided 100% accountability for over 200 employees located internationally
	Human Resources Officer ( Inspector-Instructor Staff 8th Tank Battalion, Miami, FL
	Feb 2003–Jul 2006


Directed and supervised human resource activities for 320 corporate employees. Served as key advisor to the executive leadership regarding organizational effectiveness and administrative procedures regarding pay, benefits, legal, promotions, and business travel. Supervised and managed total reward programs, community relations, employee relations, employee staffing, legal issues, policies and procedures, workplace safety, and corporate training. Led, mentored, and coached a staff of 15 employees.
Notable Accomplishments:

· Orchestrated more than 400 Toys for Tots events, which generated in excess of $20M in donations  

· Engineered a performance management tool in line with business strategy to drive accountability and change
· Established a culture of inclusiveness through diversity training and mentoring programs for employees and managers across the organization 
· Developed and implemented several internal control procedures that improved business operations by 98.00%, which precluded major pay problems and reduced maintenance errors
· Processed over 25,000 pay related transactions with a 98% successful reporting rate, which ensured more than 320 employees, were paid timely

· Increased on-time delivery performance from 20 percent to 96 percent in one year   
	
	Education
	


Master of Business Administration, Concentration in Human Resource Management  

( Trident University International, Cypress, CA: Dec 2011; cum laude Honors; GPA: 3.54 

Bachelor of Science in Management 

( University of Phoenix, Phoenix, AZ: June 2010; GPA: 3.72 

	
	Professional Training
	


Six Sigma Certification–Green Belt (2010) | Senior Enlisted Leadership Seminar (2010) 

Advanced Staff Noncommissioned Officer Leadership Course (2008) |Advanced Administration Chief School (2003) |Top Secret Security Clearance–Department of Defense

	
	Professional Affiliations
	


Member, Society for Human Resource Management (SHRM) | Alumni Student Mentor, University of Phoenix 

	
	Activities
	


Adjunct Instructor, Central Texas College–Asia Division 

	
	Awards & Honors
	


Navy and Marine Corps Commendation Medals (3) 

Navy and Marine Corps Achievement Medals (3)

	
	Technical Proficiency
	


Windows 95/XP/Vista programs | MS Office Suite: Word, PowerPoint, and Excel| SharePoint 

