ROLLIN F. JACKSON, SR., 

P.O. Box 45082, San Diego, CA 92145 (858) 790-8945 rfjackson43@me.com



	Objective
	Director of Operations or Re-Engineering in a Global Financial or Business and Product Service company. 

	Summary
	Strategically focused executive with cross-functional expertise that spans Strategic Planning, Finance and Accounting, Information Technology, Human Resources and Operations. Proven leader in complex, high-pressure environments, leveraging an exceptional blend of big picture thinking and detail-oriented analytical skills. Experienced in steering process improvements that increase organizational efficiency and team performance through collaborative relationships with colleagues, clients, and staff. 

	· Strategic Planning

· Project Management

· Six Sigma Applied 

            Methodologies
	· Organization Development

· Operation Management

· Financial Management/

            Oversight


ACCOMPLISHMENTS
	Six Sigma

	Successfully mentored and implement Lean Six Sigma Green and Black Belt projects which address deficiencies in key processes that affect the overall efficiency of organizations. Successfully facilitated the deployment of CPI Lean Six Sigma across an organization which has resulted in 90% of the organization being trained. Lead Division in the receipt of National Performance Award.

	
	

	Financial Oversight
	Recommended key process improvements and organizational design to a Fortune 500 Company which aided in the selection of an enterprise-wide software solution that addressed Sarbanes Oxley requirements.

	
	

	Project Management
	Facilitated the on time completion of $1.5 mill. 8000 sq. ft. facilities construction project within 4 months of assuming the responsibilities. Collaborated with Foreign Officials and other US Military representatives in a hostile environment to initiate and complete critical infrastructure projects within 45 days, valued at $200k. 

	
	

	Organizational  Development
	Successfully working with organizations and leaders to improve the quality and timeliness of services delivered to customers by implementing processes, procedures and strategic resources which increase the information and communication flow and overall staff and organizational effectiveness and efficiency by 50%. Assisted in the implementation of a 360-Degree Performance System.


	Strategic Planning
	Collaborated with an organization’s staff and external customers to plan, organize, and deliver several conferences which increased the overall efficiency and effectiveness of an organization and customer service by 75%.


	Operation Management
	Successful management of several organizations in several industries, private, public, and governmental, delivering on time results that increase overall effectiveness and efficiency by 50%. 
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	Executive Officer/Regional Liaison Officer, Reserve Support Unit (Active Duty)
	          2009-Present

	San Diego, CA

Managed the day to day operation of the organization, advising on all matters to include; personnel management, administrative oversight, and fiscal oversight which included a two million dollar operational budget, staff development, and organizational effectiveness. Directed the regional recruitment, staffing, and administrative support of 200 plus personnel filling key positions in five locations across the Western United States. Also served as the organization’s Lean Six Sigma (LSS) Deployment and Implementation Manager.


Officer In Charge, Tactical Air Command Center
(Active Duty)



2009                       

San Diego, CA

	
	

	Managed the day to day operations of the organization and movement of personnel in order to support operations which enhance the overall organizational effectiveness of the individuals in the organization. Assisted in the management of a 1.5 million dollar facilities project. Developed Memorandum of Understandings/Agreements for shared use of facility with other organizations locally and abroad. 

	Department Manager, Edward Jones

Saint Louis, MO



Jan 2008 - Present
	 2008-Present

	Lead Operations Department of 20 associates (two managers and 18 associates), responsible for the Firm’s internal investment financial system which transfers transaction between customer account. In addition responsible for management of the Firm’s Restricted accounts comprised of Garnishments and Levies, Court Orders, and Subpoenas. Advised Financial Advisors and Clients on rules, regulations, and the Firms policies and procedure related to the handling of legal documents, securities and funds.

Previous work experience includes:

Auditing Consultant for a leading Baker Tilley accounting and professional consulting firms; Financial Oversight Consultant for the fortune 500 company ranked 34th with net Income of $63,176.7 million and total assets of $1,762.8 million Net Income. Information Systems Auditor for one of the 48th largest bank holding companies in the United States with Net Income of $221.7 million and total assets of $18.5 billion. Director of Pay Division of an organization managing 22,000 accounts globally. College and University Instructor.
Education & Specialized Training
PhD, Human Resource Development

MBA, Computer Resources and Information Management

BA, Accounting

Lean Six Sigma Black Belt
Trained Lean Six Sigma Mentor and Facilitator

Naval Post Graduate School Practical Comptroller's Course
Department of Defense and Marine Corps Financial Management School
 Affiliations
United States Marine Corps - Lieutenant Colonel
San Diego Military Advisory Council (SDMAC)
Beta Alpha Psi, Honorary Organization for Financial Information
Delta Pi Epsilon, National Honorary Professional Graduate Society in Business



