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OBJECTIVE:  An influential position that utilizes my expertise in program management, logistical 
                          management, and organization development to increase company growth, productivity, 
                          and profitability.
SUMMARY:   Over 30 years of progressive and proven expertise in all phases of program, logistics,
                          and operations management excelling in: 
·   Program Management


· Fiscal Planning and Budgeting

· Inventory & Operations Management

· Life Cycle Management
· Strategic Planning

· Integrated Logistics

· Materials Planning and Handling

· Business Process Improvement

· Operations Management
· Contract Development/Administration
· Quality Systems Management

· Life Cycle Management
· Cross Functional Team Development
· Quality Assurance Management
· Professional Staffing and Training
· Sales Consulting
ACHEIVEMENTS:

· Aggressively managed a portfolio consisting of 90 complex procurement programs valued at $590 million.  Reduced procurement time by 25% and saved over $40 million while achieving strict cost, schedule, and performance objectives.  Received award for outstanding program management and organizations skills.
· Formulated and implemented strategic logistics and material distribution plans for an international organization dispersed at 20 locations that achieved product positioning objective at a 99% fill rate, significantly enhancing customer service. 
· Planned, budgeted, and managed $10 million annually to fund new business development programs.  Persuaded corporate head office to increase funding an additional 20% to facilitate growth, including the successful development and distribution of 12 new product items.
· Effectively implemented and monitored an integrated inventory management system to efficiently manage a worldwide inventory valued at $6.2 billion, which reduced order denial rate by 15% and increased inventory accuracy to 98.2%.
· Coordinated and directed an integrated team in the development of systems enhancements that provided managers the ability to accurately monitor wholesale inventory assets and plan for timely distribution to meet customer demand.  Reduced transaction cycle time by 80% and improved system reliability to 99%.  
· Aggressively negotiated, or advised in the successful negotiation of several multi-year production contracts exceeding $400 million which improved product quality and delivery schedules, and reduced cost by 20% over 5 years for six products.
· Conceived, initiated, and managed an inventory proliferation reduction plan that led to a 23% reduction in excess product line items.  Significantly reduced material handling and quality inspection requirements saving $130,000 in life cycle management costs.
· Coordinated and directed the segregation and inspection of damaged and unserviceable products.  Reduced unserviceable backlog 87% within 12 months and restored products valued at $4.6 million to a useable condition.
· Hired, trained, and supervised diverse and professional staffs fostering a working environment that promoted excellence, innovation, and teamwork.  Re-organized the division of labor resulting n a 56% rise in productivity and superior customer service.
· Deftly directed a technical committee through the safety review and qualification of new materials.   Achieved approval recommendation facilitating completion of developmental program and distribution of product ahead of schedule.
· Developed, coordinated, and implemented product life cycle management, positioning, and distribution plans for inventory valued at $6.2 billion.   Improved delivery performance to 98% within a constrained transportation budget of $2 million.
· Organized and conducted weekly executive committees to address operational problems and coordinate activities of geographically distributed teams, resulting in consistent improvement of staff communication, planning and control systems, productivity, and product quality.
· Coordinated and monitored the scheduling and timely completion of diverse product restoration and improvement projects.  Saved $25 million by restoring products to a useable condition and accomplished the ambitious task in 18 months vice 26 months as projected.
· Spearheaded a multidisciplinary team in the resolution of product technical design and manufacturing  issues, which enhanced product quality, restored program cost, schedule, and performance objectives while saving $1.8 million.  Received award for leadership excellence.
EXPERIENCE:    
United States Marine Corps 




11/1976
- 10/2000

· Program Manager 
· Manager, Wholesale Inventory and  Logistics

· Manager, Inventory and Distribution

· Manager, Transportation Operations

· Operations Manager
· Diplomatic Security
· Liaison Officer
· Recruiter
Combined Tactical Systems, Inc 




11/2000 - 5/2002

· Director of Military Systems

Stevinson Automotive Group, Inc 



2/2002 - Present

· Finance Director

EDUCATION:

B. A. Criminal Justice, University of Pheonix, Pheonix, AZ        June 1996

PROFESSIONAL TRAINING/CERTIFICATIONS:

· Association of Finance & Insurance Professionals, June 2005

· Program Management level 2 certification
· Intermediate Systems Acquisition Management, Defense Acquisition University, Defense Systems Management College, Fort Belvoir, VA  March 1999                                                                    

· System Acquisition Management, Defense Acquisition University, Defense Systems Management College, Fort Lee, VA  March 1998

· Market Research, Defense Acquisition University, Defense Systems Management College, Fort Lee, VA  December 1999

· Ammunitions Inspector, USAOMMCS Redstone Arsenal, AL March 1993


· Ammunition Managers Course, USAOMMCS, Redstone Arsenal, AL  May 1991
· Technical Escort, USAOMMCS, Redstone Arsenal, AL February 1991

· Ammunition Officers Course, USAOMMCS, Redstone Arsenal, AL  July 1989
· TOP SECRET Security Clearance/Special Background Investigation
